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Background to this work

* Confluence of three strands of exploratory work relating to

risk issues:

— attempts to reduce the costs and times required for evaluation and reviews of
government spending by learning from the use of structured hypothesis
testing in the US intelligence community (an inherently risk-based perspective)

— tensions created by the (risk-averse) manner in which output-outcome
budgeting has been applied in the public sector given governments’ role as
uncertainty and risk manager of last resort

— (for myself) an interest in the investment risk management dimension of
private sector and defence sector innovation and what this means for
government science and innovation policy (and also the lessons for
implementing experimental governance)

e Putting together a powerful international team to deliver aspects of this
work: Geoff White and myself have just been joined by Ed DeSeve (a
major figure in US public management who oversaw the implementation
of the American Recovery and Reinvestment act for President Obama)
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Invented (partial) illustration (real pilot findings are

confidential)

Propositions

Evidence

Conclusion (based on
balance of probabilities)

Observations

The Institute developed and demonstrated world-class
research capacity in public policy

*  The research impact (as reflected in global citations) is
very high by world standards

. The proportion of Institute publications with an author

from the rest of the world increased to 56% from 23%
over the observation period

. More than half of Institute publications with an
overseas author also involve authors from the USA
and/or Europe — linking them to international networks

Proposition supported

No further evidence required

The Institute attracted increased funding from Federal and
State governments, the business sector and from overseas
(demonstrating its increased global standing)

. The Institute attracted levels of Federal and State
funding ($23M and $3M respectively) that compares
well with benchmark institutes

. The share of its income represented by competitive

research grants had increased to over 63% by 2012 —
a 12% above benchmark institutes

*  The levels of business funding — and as a proportion of
total income — were higher than benchmark institutes

Proposition supported with
regard to domestic sources of
funding

No further evidence required
with regard to domestic
sources of funding.

Clarification required on
definition of business
income for KPI purposes

Evidence required on
overseas funding

The Institute reached full capacity and met its targets in
terms of employment and PhDs

*  The target level of employment was achieved 3 years

early and it has continued to operate well above that
level since then

*  The Institute produces more PhDs and honours
students than benchmark institutes even when
controlled for differences in institute incomes

Proposition supported

No further evidence required

The PhD outputs from the Institute provided research and
technical skills in public policy for Australia with associated
long-term national benefits

*  78% of the PhDs in stayed in Australia and 19% went
overseas

*  63% gained employment in the public sector

Proposition supported

No further evidence required
on PhD numbers and
destinations

Evidence required on
associated long-term
national benefits
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Those seeking taxpayers’ funding tend to stress Public KP_/S are less ‘fit for purpose’ in
Value creation mainly when seeking funding and after this phase: need to focus on the

. . ture and extent of Public
completing/near the end of the project or program na
P 8/ proj Prog Value creation (but all too often

are still used in contracts)
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Final remarks on the evaluation dimension

 Atemplate approach based on structured hypothesis testing could
be used to complement existing established methods — as a cheap
continuous monitoring mechanism/’early warning’ approach

— An ‘instrument panel’ function: would indicate whether or not any
problems are evident. Full evaluation and review efforts would be
needed to diagnose root causes of any problems identified by this
monitoring function

— Could create the potential to make cost savings by triggering full
evaluation and review functions only when indicated. If a program or
project is meeting expectations (or evolved expectations in a
developmental context) then the template-based monitoring function
may be sufficient to demonstrate performance and accountability

— Substantive evaluation and review activities would only be required
when there are more major/significant issues to resolve and
opportunities to learn from experience (that’s also when diagnostic
hypothesis nesting could kick in)
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